WOODSTREAM FALLS CONDOMINIUM ASSOCIATION

BOARD OF DIRECTORS MEETING
December 19, 2009
Clubhouse 9:00 AM

8:00 a.m. Executive Session:
The Board of Directors Present: Barry McConnell-President-Maintenance Manger, Neil Adam- Treasurer, Pansy Moore (Officer)-Secretary, Managing Agent, Juanita Rucker-Member-at-Large, Jay Fluet, Member-at-Large, Boris Lipkind-Vice President.
1. CALL TO ORDER

Barry McConnell-President called the meeting to order at 9:10 AM. Seven homeowners in attendance.

2.  ROLL CALL

Board members present: Barry McConnell-President-Maintenance Manager, Pansy Moore(officer) -Secretary, Managing Agent, Neil Adam-Treasurer, Jay Fluet, At-Large, Boris Lipkind-Vice President; a quorum was present.  Juanita Rucker-At-Large was absent.
3. NOTICE

Homeowners were informally notified of the Board meeting and notices were posted on all mail kiosks, website and at each of the five entrances to the community. 

4. DETERMINATION OF A QUORUM

A quorum was present.
5. READING AND APPROVAL OF MINUTES

Reading of the Minutes waived, November minutes approved.
6. HOMEOWNERS FORUM

1) #299 Question arose regarding legal fees to Association.  Why are the fees so high? What can be done to recoup them from owners who initiate communication directly to the Association’s attorney instead of going through the board like the rest of the community does? The Association President stated that this would be on the agenda at the next Executive session.
2) #87 Re-raised the question of the use of animal friendly ice melt.  The maintenance manager advised that there are two pallets left and assessments are being made to locate an animal friendly ice melt.
3) #313 Requested that landscape contractors be careful of blowing mulch onto owners’ patio areas.

7. UNFINISHED BUSINESS

7.1
Fire Dept. Compliance Notification Documents – The Denver Fire Dept. sent letters to non-compliant owners per the list they received as of November 30, 2009.  Due to a lack of resources, they will be unable to continue sending letters.  Instead, they will review the current compliance list and issue tickets to owners who are out of compliance with installation or testing of required devices.  If the ticket is unpaid a summons will be issued, if the summons is not responded to then a bench warrant will be issued.  Forms received after the issuance of the Fire Dept.’s non-compliance letters are stamped when received and that date is documented on the Fire Inspection Log.
7.2
Bylaws Committee- Status - Boris Lipkind stated that letters have been sent to recruit members for the committee.  Three members have signed up.  No work has begun on this process as of this date.  

The Finance Committee will be chaired by Neil Adam, the election Committee chaired by Jay Fluet, the Revitalization Committee chaired by Barry McConnell.
7.3
Clubhouse Update - Fire door, extinguishers, wiring, fire panel installed.  Flow switches for the indoor sprinkler system are nearing completion.
8. NEW BUSINESS

8.1 January 2010 coupon Booklet and Letter from Assn President- Coupon Booklets representing the decreased dues have been mailed to all owners of records as of December 15.  The ledgers accompanying the coupon booklets represent dues received through the 15th.  
8.2
Search for Chairs for the following Committees: Election, Finance, Rules, Communications –Jay Fluet volunteered to chair the election committee, Neil Adam to chair the finance committee, and Barry McConnell to chair the revitalization committee.
8.3
A copy of the proposed capital projects list was distributed.  Phase II roof – Replacement, clubhouse alarm system (ongoing), Clubhouse basement electrical repair/lighting (ongoing) and repair of 2 small thermific boilers are the primary tasks affecting the reserve funds for 2010.  Approximately $150,000 will be allotted in 2010 reserves for these tasks.
9. REPORT FROM ASSOCIATION MONITORING SERVICE - WACKENHUT
9.1 
Jackey Alderman – Was absent due to prior obligation at another property. The Association President reiterated to the community that if an act of a criminal nature occurs call the police.
10. REPORT FROM MANAGEMENT
10.1
Treasurer- Adam provided an overview of the Balance sheet.  The Association continues to be in stable financial condition. The treasurer stated that a new format would be instituted in January 2010.
Managing Agent – Annual Report – General phone calls totaled 973, which is exponentially higher than 2008 due to the number of phone calls requiring a responds to owners regarding the negative emails and letters they received from a group of disgruntled homeowners.  Violation letters have increased regarding dog poop, parking, and domestic issues; many renters state their owners did not make them aware of the regulations.  Collections remain steady; maintenance phone calls are consistent to 2008.  Status letters have decreased, which means fewer units are for sale.  Owners occupying the property are largely purchasing the units selling and there is a significant decrease in foreclosures. 
11. ADJOURNMENT

Adjournment was at 10:07 A.M.
12. NEXT MEETING

January 16, 2010, 9:00 a.m. Clubhouse
Respectfully Submitted, Secretary, Pansy E. Moore
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