WOODSTREAM FALLS CONDOMINIUM ASSOCIATION

BOARD OF DIRECTORS MEETING MINUTES
June 19, 2010
Clubhouse 9:00 AM

8:00 a.m. Executive Session:
The Board of Directors Present: Juanita Rucker, Member-at-Large, Boris Lipkind, Member-at-Large.  Pansy Moore, Secretary and Managing Agent. Jay Fluet Absent
Executive session
The Board discussed financials, delinquency report, vectra bank documents.
1. CALL TO ORDER

Juanita Rucker-Member-at Large called the meeting to order at 9:00 AM. Nine homeowners in attendance.
2.  ROLL CALL

Board of Directors Present: Juanita Rucker, Member-at-Large; Boris Lipkind, Member-at-Large.  Pansy Moore, Secretary and Managing Agent. Absent: Jay Fluet, Vice President.  
3. NOTICE

Homeowners were informally notified of the Board meeting and notices were posted on all mail kiosks and at each of the five entrances to the community.  
4. DETERMINATION OF A QUORUM

A quorum was not present.
5. READING AND APPROVAL OF MINUTES

Reading of the Minutes- Motion to approve May minutes without reading made, seconded and unanimously approved.
6. HOMEOWNERS FORUM

1) No discussions
7. UNFINISHED BUSINESS

7.1 Maintenance Update – 

a) Windows for #306 delayed installation; incorrect windows ordered by contractor, the property manager for the Association’s units, Rob Murphy and Maintenance Manager Barry McConnell would work with contractor to resolve the issue. 
b) Asphalt – Asphalt Coating Inc will begin work on repairing the pothole at entrance #1 the first week in July.  The cost is $3000.00 for the repair.
c) HVAC Cooling – This year has yielded an unusually high number of leaks throughout the property.  The Maintenance Manager, staff and contractors have been able to repair leaks within 2 to 3 days of discovery of a leak.  The system is 37 years old and these are signs of wear on the system.  We thank the community for their patience and calling into the office voicemail system for updates on the system.
7.2
Playground Picnic Area Bids – Upgraded bids have been requested by the Managing Agent for individual picnic areas in designated places that are not located near windows or patios.  The picnic areas would consist of picnic tables, grills, trash receptacles and small play area equipment.  Handouts were provided.  The Board was open to this recommendation.  A decision will be made upon receipt of the upgraded bids.
7.3
Weathersure Roofing Project – The roofing project will begin during the month of July.  Fifty-Five- Thousand dollars was moved from the operating fund to the reserve fund in preparation for the initial funding of the project.  The newsletter will identify the buildings involved in roofing Phase II.
8. NEW BUSINESS

8.1
None
9. REPORT FROM ASSOCIATION MONITORING SERVICE - WACKENHUT
9.1 
Wackenhut – No report.
10. REPORT FROM MANAGEMENT/COMMITTEES
10.1 Committee Reports – 
By Laws- Director Lipkind, Committee Chair worked with the Association’s attorney on the first revision of the Bylaws.  Mark Payne will make those revisions.  A final session is to be held within the next few weeks to present recommended changes to the Board.  The goal is to have a finalized copy to distribute to owners by August to be able to vote on them at the October membership meeting.
Grounds – Taylor, Committee Chair reports 5-10 violations recorded weekly.  The majority continue to be people placing laundry, rugs, or storage on the common area patios, decks, and balconies.
Election – Vice President Fluet, Chair, No meeting activity at this time.
Revitalization – McConnell, Committee Chair has held two meetings.  A tour of the central HVAC system and domestic boilers was conducted and historical materials were provided to the committee.  The goal of the committee is to complete an updated revitalization plan and prioritize the capital projects list for 2011.
  10.2

Treasurer- Managing Agent provided report.  As of the end of May, the operating account held $249,000, the CD’s small and large total over $715,000 and the Association’s total assets are $1,200,000.  The Association’s receivables continue to decrease as old debt is written off.  The May Balance Sheet is posted on the website.
11. ADJOURNMENT

Adjournment was at 9:30 A.M.
12. NEXT MEETING

July 17, 2010, 9:00 a.m. Clubhouse
Respectfully Submitted, Secretary, Pansy E. Moore
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