WOODSTREAM FALLS CONDONINILM ASSOCIATION
BOARD OF IRECTORS MEETING
MARCH 17, 2006
Aszociation Clubhouss
MINUTES

1. CALL TO ORDER
The mesting was cafied (o onder by Jay Fuet at .07 AM.

| 2 ROLL CALL

Jay Fluet, Pansy Moore, Juanita Rucker, ang Forest DeYoung, Board mambers were presenl.  Mitchelf
Powell end Joe Ryan from tha PMCe were also present. Board Member Batry McCornell was net prasent.

% NOTICE AND WAIVER OF NOTICE

Homecwners were infomaly rotified oi the Beard masting. The President announced the time, dzte and

vlare at |he last Board Mesting on February 24, 2007. Notces were put up on &l mal kiosks and at =ach

of the five enfrances fo tie commuriy.

4, DETERMINATION OF QUCRUM

Four members of fie Board wete present and constifuted a quonum.

5 READING AND APPROVAL OF MINUTES

The Minutes from February 2007 wer2 ediled and approved a3 edited,

6. HOMEOWNER’S FOR1IM

7. REFCRTS OF OFFICERS

_ There were no reparts from any of the afficers.

g. UNFINISHED BUSINESE
a) Status of units R27 ¢ and R290,

Gary Tobey, Esq. will farward his recommendation to the Board when there has been progress in this case.
B).  Rules and Regulations. | |

The Rules end Regulations are still going forwand and being prepared for ancther meeting with Gary Tobwy
ai the erd of the month.
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¢} Shotus of Lnit W3GE.

All of the bids ¥or rencvalions of Unit W3G5 are axpecied to be completed next week.  Coniraciors are
iookirg at two weeks from the decision date of who won the bid.

d Clips an door frames for posting of communicetion with residents.

Mitchel Powall of the PMCo is siilt logking for the best piice for the dips. Hz will give us ar update next
month, .

8} Farking Sysierm,
Tha parking is being reworked and The Board will ook further into painting the: lines end numbrs.
{f) Review of Covenant Community Services contract,

It costs the Association gpprodimately $10,200.00 (7 hours x 28 daye a month). it has been decided that
the Board Is nof utiizng the vender enough to wamant $10,000.00. Molion by Jay Fuet b send CCS a
letter thaf the Board no longer needs any architechural patrols, Motion passed.

a Colorado Universky Study:

W have not decided on what percentage of the savings e Sudy would generate, Gery Tobey wili send 3
rescrmendstion efter penising conTact,

h)  Replacement of Foofe:

Jesign speciications am being looked 2t by the board. Jos Ryan of the PMCo s to bring bids to the Board
in May. New information; Denver may pass a rew law reguidng any roofs being replaced must first
remove | present layers in order io put ¥he new roof on the buiidings. Prassrtly it 15 lege o pul Rew
roofing on kop of old roofing, but Derwer could chiange that law which would increase the pricing of the now
reofs.

iy Domestic Hot Water Svstem.

R Building has had an active leak for several years. The boiler has been replaced. The hailer for
Brikiing U is not working at aptimurn efliiency due ‘o incorrect parameters that need o be changed from
364 level tn 5200 fegt. This may take severel weeks Io complats.

8, Mew Business

a} HVAC flliers-Roview dtemative filter and distribution to residents.
Filters for the HVAC system 11 out and a new order has hecn placed. Forrest DeYoung suggesied that
washable fitters should be looked at to seve money on tne iiters. The filters would have & be custar
made, ardl the residerts would hand wash hem every month. He also suggesled that sach homecwner
by their oym filter, A vole was iaken by the community that wene present. The community voted against
the washzhle fifters.
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b} Rapasttioning of animal waste stalions.

Forrest DeYoung and Juanita Rucker will waik the property to determing present placament of Pet signs
and siafons. The Board will decide where the pet 8igns and weste stations might bo rmove eppropriste,

£) Lawen care: Pine needles, mokd and trash pickup:
Thete i meld on the grass kftover from the burled pines needlss and \eaves from the snow. This mok is
red danperous. The PMCe will get a cleanting crow on dte to clear all of e debiis. The PMGo wil 2all for
a roll off and will remove all pine needies, leavag, and debds off the proparly. Molian by Jay Flue! Io hir
neonia 1o reke entire property a¢ the ratz of $11.80 en hour. Mofion passed.
10.  NEXTBOARDMEETNG
The next Board Meating will be April 21, 2007, at the Clubhouse.
1. ADJOURNMENT

Adjournment was at 11.00 AM.

Respectully submilted,

T V. S
. Huanita Ruc@a_'_ _ e f)( o
ksacm&azly "

Woodstream Fafls Condarninium Associaticn
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WOCDSTREANM FALLS CONDDMINIUM ASSOCIATION
BOARC OF DIRECTORS MEETING
MARCH 17, 2006
As=ocigtion Clublicuse
MINUTES

1. CALL TO GRDER

The maeting was cafed ko order by Jay Flugt at 8:07 AM.

2, ROLL CALL

day Fluet, Pansy Moore, Juanlia Rucker, and Forrest DeYoung, Board mesnbers wero present. Mitched
Poweli ang Joe Ryan from the PMCo were alse present. Board Member Barry McConnell was not present.

3 NOTICE AND WANER OF NOTICE

Homeowners wore informally notified of the Board mesting. The Presilent announced the {ime, date and

place at the las; Board Mesting on Febmary 24, 2007, Nolices wer put up on all mail kiosks and at each

of the fve enlranoes o the community.

4, DETERMINATION OF QUORLIM

Four members of the Board were presant and constiivted a quarur.

. & READING AND APPROVAL OF MINUTES

The Minutes from February 2007 wma— edited and approved &5 edited.

B. HOMECOWNER'S FORUM

1. REPORTS OF QFFICERS

There ware no reports from any of the officers,

8. UNFINISHED BUSINESS
a) Status of units R27 1 and R280,

Gary Tebey, Esg. wil forseard his recommeniation & the Board whert there has been progress in this case.
b} Rules and Requlations. | |

The Rules and Regulations are still going iorwand and being prepared for ancther meeting with Gary Tobey
4t the end of the month,
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&} Status of Unit W368.

All of the bids for renovations of Unit W368 are expecied it be eompieted next week., Contracirs are
- locking at two weeks from ha dacision date of wno wan the bid.

d) Chps on doir frames for posting of communictlion with residents.

Mitcheil Powall of e PMCo is <iil looking for the best price for the clips. He will give us an update rext
meanth, :

g} Parking Systerm:
The paking 15 being reworked and The Board wli ipok furtier into painting the lines and numbers.
{fr Review of Covenant Community Services confract

It ¢t the Association appraxdmately $10,000.00 (7 hours x 28 days 2 month). it has been decided that
the Board iz not wilizing the vender zncugh o warrant $10,000/00. Moton by Jay Fued to send CC5 v
letter that the Board ro longer neeus any arckiectural palrgls. Moticr passed.

4 Coloradp University Sludy.

We have not decided on whal percantage of ths savings Lhe study would gererate, Gary Tobey will sand &
reommendation after penusing eontract.

h) Replacement of Roofs:

Tesign specfications are being looked & by the board. Jes Ryan of the FMOo is to bring bids fo the Eoard
i1 May. New informatior; Denver may pass 3 new faw requiring any roofs heing replaced must first
remave &l present layers in onder io put the new roof on the buildings. Presaritly it is lega o pif new
mofirg on tup of ¢ld rofing, but Denwer could change that law which wolld increase the pricing of the new
Teofs.

i} Domestiz Hot Waler Sysiem.

R Buiding has had an adive lesk for several years. Tne boiler has beer replaced. The boller for
Builtirg U & not working at optimum efficiency dug t incarrest parameters that need to be changadf from
sea levd 10 5200 el This may take several weeks to complete.

9, Mew Eusiness

a} HVAL fillers-Review alemative filler and dsribution to residerts.
Filters for e HVAC systam ran out and a new order has been plcad. Fomest DeYoung suagesied that
washable filters should be fooked at to seve maney o the fikers. The filters would have © be custom
made, and the residerts would hand wash them every month. He also suggested that each Forreowner
buy their awn filter, A vole was iaken by the community that were prosent. The community voted against
the washablz fiters.
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b) Repositioning of aimal waste stations,

Ferrast DeYoung and Juenita Rucker will waik the property o gatenmine present placement of Sel sighs
ard stations. The Board will devide where the pet signs and waste stations might be more appropriate.

£) Lawn care: Fine needles, mcld and trash pickup:
There is mold on the grass leftover from the buried pines needias and leaves from the snow. This mold is
net dangerous. The FMCo will get a clearing cfew on site to clear & of the dabns. The PMCo wil cail for
a foll off and will remove all pine needies, leaves, and debris off the proceriy. Mofion by Jay Fluet t hire
people I reke gntire property at the rate of $11.80 an hour. Mofion passed.
10. NEXT ECARD MEETING
The neat Board Meeting will be apri 21, 2007, al tiie Clubhouse,
1. ADJOURNMENT

Adjourmment was at 11.00 AM.

Respecully submitted,

S, O s)uy

i‘iuahib i R~ )

-
Woodstrearn Falls Condominium Association
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WOODSTREAM FALLS CONDOMINIUM ASSDOCIATION
BOARD DF DIRECTCRS MEETING
April 21, 2008
Associatiort Clubhouse
MINUTES

1. CALL TO ORDER

The meeting was called to order by Jay Fluet at 9:03 AM.

Z ROLL CALL

Jay Fluet, Pansy Moore, Juanita Rucker, and Bamry McConnek, Board members
were present. Mitchell Powell and Joe Ryan from the PMCo wers alao prasent.
Board Member Fomest DeYoung was ahsent from the meseting.

3. NOTICE AND WAIVER OF NCTICE

Homeowners were informally notified of the Board meseting. The President
announced the time, dade and place at the last Board Meeting on March 21, .

2007. Notices were pul up on all mail kioske and aisa pkced al @ach of the five
enirances fo the commuinuty.

4. DETERMINATION OF GQUORUM
Four members of the Board were present and constkuted a quorum.
E, READING AND APPROVAL OF MINUTES

The Minutes from March 17, 2007, were penssed by ell Board Members and
approved as of this meeting.

6. HOMEOWNER’S FORUM
7. REPCRT FROM PROPERTY MANAGEMENT COMPANY

The Property Managemeni Compahy presented the financials 1o the community.
Tha documents discussed were as of Apiil 20, 2007 the Balance Shest, s Prcfit
and Loss Budget vs Actual {faruary ihrough April 2007) Expenaes by Vendor
Detall, Transaction Detail by Account {(Janusry hrough Aprl 2007), Customer
Balantce Summary as of April 30, 2007, a Resums from Jarome Lau (& Building,
Rocfing and Watempraofing Consultant} along with his unsigned Contract and
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Generat Conditions Draff Agreement. Alsa included in the handouts was the
Sponsored Program Agreement betwaen WFCA and the Regents of the
Iniversity of Colorado on behalf of the University of Colorado at Denver and
Heatth Scences Center , along with a proected Scopa of Work for enengy
modeling and HVYAC Systam.

8. UNFINISHED BUSINESS
8.1 Stalus of Units R277 and K200

8.1.a. Gary Tokey asked for a ccntlm.ance for ohe maonth to complete
negotiations on these two units.

82 Rules and Regulations:

The final of the Rules shouid be compieted by the Committee and the attorney
001N,

8.3 Siatus of WWIE8.

Tne work in the rental of W368 is completed except for the damaged patfio daor.
The Board agreed that the patio dogr would ba repfacad instead of paying more
ta have ii repaired. The PMCo will work on the costs of repainigreplacing the
patic door and present that information to the board next manth.

8.4 Clips on doors frames far posting of communications with residents:
Project completed.

85 Parking Systom. |

The parking situation is being invesligated by the Board. 1low many spaces,
identiy deeded spaces and identify “empty” spaces.

3.8 Review of Bids for Courtesy Patrol Contract.
Voting will take place next month. The Board would Ik to reduce some of the
courtesy patrols responsibiiiies and change the hours 1o adapt (e the

Communilies neads. The Beard has asked the Gommunity patrol to add scme
aftemoon howrs to their schedule due o daytime burglaries.
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B7 CU Enginering Study Confrait.

A Motion was made 10 sign the coniract with CL, and was seconded, Thare
wera 3 on the Quonim and Morrest abstamed. CU will be given a $5000.00
deposit 10 di the work.

88 Replacement of Ruofs Bids panding roof replacemarit

Jay Moticned o hire Jorry Lau as a mrﬁuﬂ:am, The motion passed.

8.9 Repositioning of animal waste stations.

Tabled uniil next meeting.

8.10 Synesgy Coniract .

Jay motioned to hirc Steward Boyer Enginsering Corporation to replace Synergy
for maintenance of the HVAL systen al a cost of $36,000 apnually.

8.1 Insurance Policy:
Jay motioned to hire VanGilda as agent for the association.
a, NEW BLEINESS

9.1  When all the documents reqarding landscaping have been prepared oy
wlll be passed out the Community.

10. NEXT BOARD MEETING

Thie next Board Meeting will be May 16th 2007, at the Clubhouse.
11. ADJOURNMENT

Jay adjournad the mesting at 11:30 AM.

Respectfully submitted May 19, 2007.

-,Ir.-f e r———

;( (=g . e
ggrétary. WodHstream Falls Candominium Assotiation

(41907 Minmtes Approved May 19, 2007 K%



WOODSTREAM FALLS CONDOMIRILIM ASSOCIATION
BOARD OF DIRECTORS MERTING
May 19, 2067
Association Clubhouse
Minutes

1, CALL TO ORDER

Jay Fluet, President, calied the meeting to order at 8:00 AM,

2 ROLLCALL

Jay Fluet, Presiderit, Pansy Mocre, Vice President, Juanita Rucker, Secretary and Barry McCannet,
Kember-A-_arge, Michell Powell and Joe Ryen of the PMCo were present. Fomest DeYoung, Treasurer
ininad the meeting af 9.08 A M.

3 NOTICE AND WAIVER OF NOTICE

Homeowners were informaly notified of the Board meeting. The President annpunced the fme, date and
plece al the last Baard Meeting. Netices were put up on all mail kicsks and at each of the five enTances 1o
the comeanity

d, DETERMMATION DF QUORUM

Freserl were 2l Board members constituling & quorum.

5. READING AND APPROVAL OF MINUTES

The minufze of Aprl 21, 2007 were approved.

B. HOMEQWNER'S FORUM

7. PROPERTY MANAGEMENT REPORT

Mitche!l Powsil reported that we have $452,000 ir e account.  He handed out: the Balance Sheet as of
May 13, 2007 afong with the Frcfit & Less Budget vs. Achual from Jarwiary through December of 2008 ard
January through May of 2007; Bxpenses by Detait dated May 2007 and the Evstomer Ralance Suimmary
as of May 31, 2007,  As oitoday {May 19, 20071 $73,000.00 in bad debt {mostly fom foredosuea and
none of those foreclesure are payies monthly dugs.)

8. UNFINISHED BUSINESS

B Status of Units RZ77 and R200: Gary Tobey, the association attomey, Unik R277 has requesting
information from Mr. Tobey who will respond appropriziely. There has been no response from R290 o
date.

051907 Minutes Approved 06/16:07 112



E2?  Rules and Requistions: $til pending.
83  Stalus of WFCA Unit W3E8: Work has been completed on the unit and i is now rentable.

84  Paldng System: Jay wants to form a commitied. He dstributed fiyers throughout the community
and had minimal response.

85  Cl Engneering Study Cantract: The inifd inonies have been paid to CU 1o start the project. Only
laga i3suss batwesn CU's legal team and the associafion's akumey are pending, When cormieled, CU
will parform their study.

85  Roof Replacement. Forrest had someone present who taked 10 the community reganding the
foam spray applization. Other Boar! marnbers wanted more ogitons and offwr presenters to present both
sid=s fo the community. The PMGCo will set ip both presenters i be available for the next board meeting
on June 15,

87  Wasle Jtations: Pending

9, NEW BUSINESS

9.t June Clean Up with Bob Camphed.,

92  Juanitapresented the idea of a community garage sale which e communliy liked. A date wit be
poked after the PMCo finds otrf from the surmounding communities when they are kaving their garage sales
s0 the dales do nct conflict.

10.  NEXT BOARD NEETING

Tha next board mesiing bafors the community will take place on June 16, 2007 2t 5:00 AM at the WFCA
Clubholse.

11.  ADJOURNMENT
Jay adioumed the mesting at 9:53 AM.

Respactiuly submitted this 16ih day of June, 2007,
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WOODSTREAM FALLS CONDOMINIUM ASSOCIATION
BOARD OF DIRECTORS NEETING
Junme 16, 2007
Association Clubhiouse
Minutes
1. CALL TO ORDER
Jay Fuat, President, called the meeting ta order at .03 Al
2. ROLLCALL
Board members Jay Fluet, President; Pansy #oore, Vice President; Juanita Rucker, Secretary, Fomest
DeYoung, Treasurer andd Barry MeConnell, Merntbior-At-Large were all preserst, Mitchell Powelf and Joe
Ryan of the PMCa were also presert.

3. HOTICE AND WAIVER OF NOTICE

Homecwners were niormally notified of the Board reeting. The President announsed the time, date and
place at the last Board Meeting. Nolices wara put up on gl mat Kiosks and ai each of the fve entrances to

the community.

4. - DETERMINATION OF GUORUM

Al Board members were present constinuting a quomm.
5. READING AND APPROVAL OF MINUTES
The minetes of May 18, 2007 were apprevad.

6. HOMEDWNER'S FORUM |

[ UNFINISHED BUSINESS

71 ROT7and 290 Al docaments have besn produced to the sttomey. No Rther inforation
gvailabie.

77  Rukes and Reguigtions: Cumently finisking up draft.
72 Sratusof Unit 368: Rented
74  Paking Syster. We are stif gathering information.

{5  CU Engneering Study Contract - approved last month and going forward.
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786  Roof Replacament. Two representaives Kave presanted their recommendations for roof
repiszements.  The Briard must now have an angineer give bids and make 3 decision on what matenlz! we
will be using and whu will do the work.

7.7 Repusitioning of animal waste siglions. Completed

7B Community Clean-up day. The date fer the community deanup i s June 23, 2007, Meet at the
Clubhouse at 8:001 AM. Lunch wil be provided.

74  Juanita Rusker suggestsd having e commumity garage sale. The date of the sale s buly 7, 2007
g 1op of the carage. The PMCa wil put an ad in fie paper and signs witl be posted around the

GO ity

8. NEW BUSINESS

8.1 Thare wilt b2 sdditiona. workers interviewed for the mainienance staff

B2  The Association has redesmed Urlt 357 ior $18,000.00.

3.3  CCS Community Covenant Services presented their repon to the community

9 KEXT BOARD WEETING

The next boand meeting before the community wilt taks olace on Juiy 21, 2007 at 9;00 AM at the YWWFZA
Clubhouse.

10.  ADJOURNMENT
Jay adjnimes he meefing at 575 Al

Respecifulty submitted this 20th dav of July, 2007,
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WOODSTREAN FALLS CONDOMINIUN ASSOCIATION
BOARD OF DIRECTORS MEETING
ASSOCIATION CLUBHOUSE
KINUTES OF July 21, 2007

1. CALL TO ORDER

The meeiing was valed fo order by Jay Flust at 9:07 AM.

2 ROLL CALL

Jay Hust, President, Pansy Moore, Vice President; Juanita Rucker, Secrotary, and Barmy
MoCommell. Member at Large were sl presenl as well 23 Joe Ryan fom the PMCo.
Forrest DeYoung, Treasuser, end Mitchel Powel of the PMCo ioined the mealing late.

3. NCTICE AND WAIVER OF NOTICE

Homeowners were informatly natfied of the Board meeting. The Presidess anaounced the
fme, date and place at the fast Board Meeting. MNotices waraput up on all mail kiosks and
at each of the five entrances to the community.

4 DETERMINATIOR OF QUORUM

Five members of tha Board were preseril and sonstited a quonm.

5. READING AND APPROYAL OF MINUTES

The Minutas from June 16, 2007, were parused by all Board Members end approved 28 of
this meeting.

6. HOMEOWNER'S FORUM

T OLD BUSINESS

7.1 Rules and Reguiations: The Board accepted the Rules and Regulalions as fnalized
by the Assodlation's Attomey, Gary Tobey, Esq. The document wil be sent cul this monik
to the community before acceptance by the Board.

72 Unit W3E7: Deed has been received and work will be completed to maka the unit
livacle.

7.3 Parking Systent The Board Is awaiting the remainder of the documents showing
prasertly leased spaces fram perying owners.
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74  CU Engngering Stedy Condract - Amalysis ongeing. CU will present thelr findings
a1 the regt board mesting.

75  Reol Replamement Richard Boun completed the initial analysiz and provided
documents showing the present conditions of the ofs. He wilt povide mecs to the
Associstion so the Assogiaton will be able o hire 2 contrastor  do the work, Crie-third of
the roofs are “dead”, ane-third have some Tifz” to them and cne-third are . The Board
warie o get sfaried immedately an rapairing the roofs with the teaks firsl, then the dead
wofs, e rofs and finally, the modfs that have the longesi Ife in them. Opfiens i the
“‘dead” toofs will be pravided at a special meeting o the board on August 4th.

Forrast made a motion to put foam on the roofs as a temporary fix at a cast of
$8.800 por roof. Barry seconded . Motion died not pams. There wil be a Special
Meeidng on August 4t to discuss mafing. Consultants for bath the tar and grawvel mathod
ant foam method wil be present  The entiee communily is invited I altend this special
Mesiing.

77 Communiy Garage Saie (July 7, 2007) was not successid. The Community Failed
to show up. Ony 3 members of the cormmunity set up shop.

78  Comrunmity Clean up cay {July 14, 2007) occur=d and was sucesssful.
Pailicipants names wil be published in the next newsletter, THANK YOU TO ALL
PARTICIPANTS.

75  Balonles: Work bagan on the second end third flogar balconies to update the
corrmunity. The Board decided to stant on tha cuteide perimeter o give e property better
crb appeal.  Sirce fhiz project in onegoing we are experimentiag with the first few
balconies {o determing how much time it will take far how many balconies and the cosls
associated with them. Oree all information has been collected and verifiad, the Board wil
he zhle to hire a confracior to complete the project.

6.0  Covenant Community Services presented a raport showing an unusual number cf
burglerios. The parfes associzted with those burgladies have besh apprehended and no
 further break-ins have oocurred.

3 NEW BUSINESS

There s no new business to discugs. The Board is hoping 1o complete fhe above
menticned projects before laking on any other projetts, while sfilt moving forwand with fhe
revialization of the property.

10. MANAGEMENT COMPANY REPORT

The managament company will provide a more complete epart at the nexd monfly Board
meeling.

(72107 Minvtes Approved 091507 23



11.  NEXT BOARD MEETING

A Bpeciaf Board Mesting wil be held Saturday, August 4, 2007 at 0:00 AM with
roofing Consultants {0 make prosentatiors. Ths Community i3 Invitad. The next
regularly held Board meeting will be on August 18, 2007 at 9:00 AM at the Clubhouse
of Woadstream Faiks.

12 ADJOURNMENT Jay Fluet, Fresidant adjoumed the meeting at 10:40 AM.

Respectfully submitted this 15th day of Septeraber 2007, by

TFara d Rudcajm Secrolahy
‘Wam Falis Condominiura Assoc®
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WODDSTREAM FALLS CONDOMINILM ASSQCIATION
BOARD CF CIRECTORS MERTING
ASSOTIATION CLUBHOUSE
MMUTES OF August 18, 2807

1. CALL TO ORDER

The masting wes catisd to order by Jay Fuet t .05 AM.

2. ROLL CALL

Jay Flost, Pragidznt, Pansy Moore, Vice Presklert; Juanite Rucker, Secretary, Famast
DeYoung, Treasurer, and Bam: McConnall, Member at Large were af presert as well as
Milchell Powell and Joe Ryan from the PMCo.

3 KOTICE AND WAIVER OF ROTICE

Herrepwners wate informally natified of the Board megling. The Pragident anncunced the
lima, date and place af the tast Board Meeting. Nofices were pit up on ail mail kiosks 2nd
at each of the five antrances to the comrnity.

4 DETERMINATION CF QUORUM

Five members of ihe Board were present gnd constitited a guonum.

5. READING ANE AFPROVAL OF MINUTES

The Minutes from July 21, 2607 and August 4, 2007 were nol appoved af this meeting.

8. _HOMEOWNER'S FORUM

T QLD BUSINESS

7.1 Rules and Regulitons: A Maotion was mada by Barry o adopt the Rulse and
Regulstions as finalized by the Assotistion's Attomey, Gety Tobey, Evq. Seconded
by Pansy. Copies wili be made by an outside vender o save iime and meney Tom the

Associalion doing it. The cocument will b sert out this month to the community by mail to
off-site ownars and distibuted to evefyone in the community af their door.

081807 Approved 091507.doe Rl



7.2  Foof Replacement The Board wolenl 5t the Speclal Mesting on August 4, 2007 o
vse the nerposite type roof (tar and graved). Richard Boon, who did the analysis, will give
the specs 10 the Board upon his retur from out of town.  Three coniraciors will be asked
for abid. Out of those bids the Board and community wilt pick the best contracior wit the
mast reasonabie bid. The PVCo befeves fial through privale parties the Association may
be sbig to get financing of 8.5% or 8.5% for £ 15 yaar loan,

Foresi asked for finances from PMCo. PMCo stated that the Finarce Committee should
be respensitie for hose profeciions, Forrest has been provided afi the materials and
figures to stete the aciual costs of mof replacement, futurs income and look at the tunding
fromr, the private parties,

7.3 lUnit W36T: The Associaion now owns W67, a 2 bedreomn 1 bath unit.  The
windaws and patio door nead retlacement. Welkd-Jen windews has quoled a price of
£1,850 which 1= cheaper that the quote that Forrest recaived fom Home Depot  The
Board believes tha venovatiun should be between $5,000 and §6,000

Motion by .lay to rent vs alling tha UnR, Seconded by Bary. Motlon unanimous to
rent unit, -

Motion by Bany that renovation should not excesd $80M for all
rparsiieplacements, Seconded by Pansy. Motlon unanimows by Soard,

74  Bid Status from Platte River Ganyen fre fulf carpentry and paint on 430 balgonies),
Wotich by Barry io accepi Platte River Capltel Project inc’s bid for the singk sided
replacement of patios, including materials for s the unite facing Dayton (approximately 24
units . The Boerd will evaluate what balconies should be completed next. Seconded by
Faney. Unanimoue vote from Board

The timeline for completion of the work the units facing Dayion should be approximatety 2
weeks from the stert date. The start date will be annpunced at a later time.  The cost at
this tme should be spproximately §15,000.00.

75  Parking Renfals: Effective Ssptembar 1, 2007, paiking spaces have ai been
rartified. Each unit has 1 deeded space. Additiongl spaces are forrenl,  Jay praposed
that a homeowner cant pay up front for a renfer space for one year & 3100, The garege
rentad spaces are 350 a year, Al payments must be paid in advance

8. HEW BUSINESS
There is o new business to discuss. The Baard is hoping to complete e above

menioned profects hefore taking on any sther projects, while il moving forward with the
revitalization of the property.
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10.  MANAGEMENT COMPANY REPORT

‘The management company provided the monthly financial reports.

11, KEXT BOARD MEETING
The rext Board meeting will be on Septamber 15, 2007.

12.  ACJOURNMENT Jay Fluet, President acicumed Hhe ma&ﬁng_at 140 AN,
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WOODSTREAM FALLS CONDOMINEM ASSOCIATION
BOARD OF DIRECTORS MEETING
ASSOCIATION CLUBHGUSE
MINUTES OFSPECIAL MEETING AUGUST 4, 2007

1. CALL TO QRDER

The maeiing was called to order by Jay Filet at 9:05 AM.

2 ROLL CAlLL

Jgy Fluel, Prasident, Pansy Moors, Vice Preeident; Juanita Rucker, Ssoretary, Fomsst
DeYoung. Treasursr, and Bamy McConnell, Member 2t Large were all present as well a5
Mitchelt Powell and Jog Ryan of the PMCo.

3 NOTICE AND WAIVER OF NOTICE

Homeowners were informally notified of e Board meefing. The President announced the

time, date and pare at the last Boand Meeling. Netices were put up on all mail kiosks and
at each of the five entrences o the communily.

4, GETERMINATION OF QUORUM

Five membsrs cf the Board were present and constituted & guortm.

3. READMNG AND APPROVAL GF NINUTES

No miruies were read or approved gt his megting.

B, HOMEOWNER'S FORUM

Since tis was nat 2 ragular meeting no homegwner's forum was held. Some homzowner's
were pressnt 13 atterd the spetial presentations of two types of rocfing materials: far and

gravel and foam, and in contibule to ihe forum on which roof woul be the best for the
COmmATy. .
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T. ROOFING PRESENTATIONS

Richard Boon gava 2 presentation on the pros and cons of a tar and gravel rocding system.
e reiterated he iniormafon presented st the last beard meeting of what ife, ive and
fiead roofs are. He explained how this type of rufing material woukd work on our flat rools
giong with the procesees involved, Acconding to his analysis there are 34 “dead” (falled)
roofs, 39 marginal 1-3 years from death) 36 "Live” mofs (approxmately 2 years of iifa). His
company, 535 does termporary repairs, but a cortractor will need to be hired ¥ do e
permanent foofs. He provided approsimate costs of teat off replacemerd, including new
flashing, whick would also have 13 be replaced al the same dme, Some tear off of existing
roufs wilt be necessary fo guarantee the naw fife repaired roofs, but nirt Al rools will need
in be complataly iom off.  Specs wil be provided to the Boawd by Octaber and the Board
wifl then be able ta find a cortractor through the bidding process.

Also giving & presertation were Lotis Burt end Bruce Freetman, represeniafives of e
manuiacturer, Roofing Systems of Colorado. They  explsined 1 the Board and the
communily the strengihs and weaknesses of sprayed on foam and approximale cosis
assndated with the work. They are relying on the analysis by Richand Boon to estimats
coats, Again, a separae contractor that deals with foam will need to be hired, whelher & I3
for femperary or permanent work on fe roofs,

8. HYAC PRESENTATION

Mesers, Sean Wright and John Shepard of Colorado Stake Universkty qave a progress
report on the HVAC sysiem. They wilf give (he Board waitten resuits by the anacal mesting
in Cetober.

Juanita Rucker meda a Motion that the decision of the type of rocfing should be
tatk today o get the procase started before cold weather seds in. Jay Fluet
seconded the motion.

The Motion passad infavor of the tar and gravel reofing matarials.

9. ADJOURNMENT
Jay Fluet, President adjounes the spacial meeting at 11:45 AM.
Respectiully submitted this 15th day of Septetnber, 2007, by

o Lmr

A Smmta?hi _
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