WOODSTREAM FALLS CONDOMINIUM ASSOCIATION
BOARD OF DIRFECTORS MEETING
October 17, 2009
Clabhouse 9:0Hy AN

B-007 aum. Executive Session;

The Board of Directors Present: Cary]l Buckstein-President; Pangy Meore-Secretary, Managing
Agent, Barry McConnell-Treasurer-Muintenance Manger, Juanita Rucker-Vice President, Jay
Fluct, At-Large a quonum was present.

Summary of Legal Mitters: The details of the discussions are a clicnt/attorney privilege. Lbe
Associalion has been served with 2 lawsuit [rom Akcem Makeen that includes the entire Board of
Dircetors and Mitchell Powell from City Center Management. The suil has been referred to the
Association’s lnsurance company whae has appointed council to represen the Board.

The office ot Tubey and Toro conunue to assist the Managimg Apeut with debt collections and
covenant violation matters. The Associabion’s attomey makes recommendations {o tmliate court
action if required in coses where vielators are unresponsive. Due o the ceonomic downturm, we
recognize the financial hardships and the Bourd and atiorney attempt to collect debis that work to
the benefit ol the association,

1. CALL TOORDER

Caryl Buckstein-President called the meeting to arder i 9:05 AM. Ninc hotneowners were in
artendance.

2. ROLL CALL

Board membces present: Caryl Buckstein, President; Pansy Moore-Secretury, Managing Agent,
Barry MeConnell-Treasurer-Maintenance Manger, Juanita Rucker-Vice President, Jay Floet, At-
Large a quoruim was present.

3. NOTICE

Ilmmeowners were imformally notified of the Bowrd meeting and notices were posted on all mil
kiosks and at cach of the [ive entrances to the community,

4. DETERMINATION OF A QUORUM

A quornm was present,

3. READING AND APPROVAL O MINUTES

Reading of the Minutes waived, September minures approved.

. HOMEOWNERS FORLM



13 %413 Raised question of why the sprinkler system was still active. The response was thal the
contract includes running o sprinklers through the end of October,
7. UNFINISIIET BUSINESS

1.1

7.2

7.3

Fire Code Complhancclnspection Update- The Fire Depl. Inspectors visiled the
property on 10/709 and were provided the Associalion’s log listing compliant and
non-compliant owuers. Upon review of thal log the Fire Dept. will be enloreing its
regulation to non-compliant owners. Carrespondence will by initiated to owners
that will include fine ininrmation and steps taken towards wwspection of units. The
fire dept representatives walked the properly. dotermined thar the Association is
$0% compliant in addressing the minor issues as listed in their miial report. They
understand that the 20% of major remainiag repairs is in progress of being
completed. The expected date of completion is within the next 5 weeks.

Heatipy System — The main boiler requires some tubing work thal are o result of the
ahrusive debris running theoughout the piping svstem. This work will begin with in
the nex1 two weeks.

CPA Review- The Asgsociation’s {UPA's tepresentative Ruosscll White provided an
everview of (he state of the Association’s Iinancial condition.  Uhe work began in
July and cnded Qctober. The review covered the 2008 year of financials, which
included a follow-up to the andit conductied by our previous anditor. The Generally
Accepted Accounting Principles (GAAP) and guide for Common Interest Realty
Associations (CTRA) mctheds were applicd to this review as follows:
T Ne {raudulent activity was detecled
_ Thc Associalion’s funds were primarily cash and ang investment instnuneat
of $300,000
O The Association carried 1.3 million in total assets. 1 milhon of which wus
cash
— The Assaciation recerved $186.000 of A/R
_  The Association spent $12,000 on property and eyuipment
Lhe Association allotted tor lutnre repairs and maintcnance
O The cash flows were consistent trom previous years

8. NEW BUSINESS

The Annual Meeting will be held November 12, 2009 al the Double Tree Holel.
One vacant Board seat will he apen for election. Fomnal anmouncement is
furthecoming.

9. RIPORT FROM COVENANT COMMIUNITY SERVICES

Mike Gargaro-Absent

10. REFORT FROM MANAGEMENT

1]

Tregsurer- MceConnel provided an ovenvew of the Balance sheets. The Associabion

canlinaes to be in stable fAnancial condition. The financials indicate thal the Association is ghead

o]



of budget in 1he areas of temporary lubor, utilnies and collections. “The September balance sheet

appears o1 the associalions” websiie.
Manawing Avent — No Report

11 ADJOTURMMENT

Adjounnnent wiss at 9:33 AM.

12. NEXT MELTIMNG

....--—_"3

November 237710 ;1 m Clubhouse
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Respectfully %uhnuneMc‘rm;__ Secretary, Pansy . Moore
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