
WOOUSTREAM FALLS COl'l1l0MIMUM A,';;;SOCIATION
 
BO.\Rl) OF UlR[CTORS MEE1JNG
 

October 17, 2009
 
Clubhouse 9,00 .~!\I
 

8:07 a.m. [xt'cu(i,( Session: 

The' I30urd of Directors Present: Caryl Bl,d.slein"President; P~ns: l\l,-,ore-Secretary, Managing 
Ag~nl, Harry MeCollJ1ell-Trcasurer-~hinl~nance Manger, In:.nil~ Rucker-Vice Presiden1,.by 
Flu(t, At-Larg~ a quorum w~, present. 

Summary of Legal M~acr,: The details of the dj,c\1&;i<Jns are a clicntlartom~y prh·i1eg<'. I lIe' 
Associll\i\'n has blXn s<'n"d with a lawsuit ii-om Akecm Makeen that includes Ibe entire Hoard (If 
Directors ~nd 7I.litehell Powell ji·"m City Cemel' M'1l1~gement. The suil ha, hcen referred to the 
As;;ne;31ion's m,L/ranee company "·h,, ha.' appointeG (<Junei1 to represem the Fjoard. 

TIle office ot' Tubey and Toro cnmi LlUC (OJ assist the M,,"~g;ng Ageut \,ith debt col ketions and 
cuvenant violatioll mAlter,. lhe Assuci"'lion's attorney m~ke~ rucommendatiom to ;n;\i31.- conrt 
a<;·tion if required in "'l,e$ where violators are unrespon~i\"e. D~ lo lhc cconomk do,,"tum, we 
rccogm7e the financial b.'I'dships and the BOllrd ilnd altorney attempt to ~ol1ect dcblS that work to 
til(" benefit 0 I· iht' 3S'e1Cl"tion. 

1. CALL TO ORDER 

C31}1 l.lu<:kstein-President calk<.l the meeting to order ~I 905 '\(1,1. "Jille homeovmers ,,·~re ill 
attendance. 

2. ROLL CAIJ. 

Board membe'rS present: Caryl Bucksteul, l'r~.~idenl; Pansy Moore-Se;:rdW:y, Managing Agent, 
Barry "kConnell-Treasurer-Maintenaa~e \lang~r, Juanita Ruckcr_Vke President, J,ly Flud, At­
Large a quoTllm was preselJ! . 

.t )\OTlCL 

IIome()"'n,'r~ \\'ere infOlTnaliy notified of the Bo~..J m~,,(ing and notices were P[}.~ted on ,,11 mail 
kiosks ,md ,,1 ((lco. of the Ii ve entr:ln("("s Ie' Ibe (ODJJl'\1IlIl:' . 

A quorum w~s pTe,enl. 

5. READING AND ArrR()VAL Of MTh'UTES 

Readin:,: "f\],., Minutes waived, Septemher mlLllI[C~ approved. 

6. HO\fFOWNERS FORLl'vl 
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1) ~415 Raised questioll ofwhy the sprinkler system W3S slill <Ietive. 'TIle r"'J'nn~e \\o-as thm Ihe 
~ontraet iU"ludes running clf ~rrinklers througb th~ end ofO,;tob",r. 
7. "L"NFlJ\IS1IED BUSINESS 

7.1	 rir", Code CompJiJnrcilnspedion Update- Tht fire Dept. lnspGctor, ,j,iled the 
property on 10/7/(19 ami were provitkd the Association's log listing compliant and 
non-en1l11'liant OWlIer" 'CPOll review ~i thai log the Fire n~pt, will b~ <'n loreing its 
rcgulmi<J71 10 non-c{lmpl i~n1 own~TS, Correspondence will b~ initiated to O\']1~rs 

that \\111 illclude fme in IrlT1l13lion and steps taken towards ill~pection of units. Til., 
fire dept representatives ":lIked the properly, ,kl"ITIlllled lh~[ the Associ~(illl\ i~ 

80% compliullt ill addressing the millor issu~~ as listed in their inilj~j report. TIl~}' 

understand thaI the 20% of major relJlaini.1g rep,u.s is in progn:s, "i" being 
completed, The' ~xpected date of ~ol1lrletion is within the next 5 \\ceks. 

7.2	 HL~ting System- Th~ main boiler II:'4uirc:S some tubi~g work that 3re 3 r~~ult ofille 
abl'Cl>l\'e debris runnin£ throughout the pipillg sysf<:m. Ibis work will begm wilh in 
the next two week>. 

7.J	 CPA Re\iew_ 'I he A~sociatioll' ~ CPA '~ Tepre~entative Ru,o;(!1 Wbite pnwido:l 'Ill 
overview elf (he state ofth~ A..~"ciatioll's iinancial condili,)j!. the work began in 
July and ended October. Th<' l'<'\ iew covered th~ ~()()ll year of linaneiaJs, whidl 
mcluded a r"lIow-up 1" the audit ~onduc\ed hy utl! previous auditur. Th~ Generally 
Ac;;epted Aecouming Principles (GA\P) fUld guid~ for Common Inkr"st Realty 
As~()~iations ((IRA) methods were ~rpiicd to this review as follow;;: 

)I'l rraudulent activity was aeleckd 
l'hc Associalion's fuDd~ were primarily clll5h and lll\~ investm~nl in"tmme[J1 
ofio500,OOO 

D	 The AMilleiation =JL<:d 1.3 million in t,'lal assets. I million ofwhi,;h w"s 
cash 
TIle A,~,'ciation received ~ 186.000 of A/R 
The Association spent $12,000 on property a:1ll1 ~~",ipmcnt 

lhe Association :tilotted tur ['utw:e repairs an,] maintenance 
o	 The cash flow, "<'l'(: consistent ti,'m pr"'10U:l year~ 

8. NEW BUSINESS 

The Annual M~eling will be held !\,)\ember 12. ~009 allh.:: 00uble Tre~ Holel 
One vacant Board s~<I1 will be' open fOT election. r <:>nnal annonneement is 
f"rtb.coming. 

9. RU'ORT FROM COVENA,N1 COMlvlUNlTY S.GRVICFS 

'u Mih (iargaro-Absent 

10. REPORT [ROM l\lANAGEMENT 

JO.J Jrelll5urer MeConndl I'rMidcd an OVen.l~" ,)f the Dalance sheets. 1he Ass<Jci<llion 
"',ontinues to b~ in stahle fillaJlo:i:l1 condition. The fin'-lncials indicate th"llhe ASs,)~i3tionis ahead 
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of budget in thc areas ofIt'lJlpOrary labor, utilities and collccti"ns. The Septcmber b"lance>ll~el 

appeur' on Ihe :l'~ocill-ti0ns· ...ebsite. 

~hn,,-ging Agent -"1>,[0 Report 

11. ADJOl:Rr-:tvrEl\T 

AdjollJllmcnt ,\ ...~ at 9:33 A.M 

12. "EXT MEETTh(; 

~~::.~ 
N,"·~mber 'J/. JI~.m. 

, 

Paas) F. Moore 
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